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About us

Trust Modaraba commenced its operations in 1991. The aim of Modaraba
is to play its due role in the transformation of the country's financial
system in conformity with principles enshrined in the Shariah by
providing Riba-free investment and financing opportunities aimed at the
socio-economic prosperity of the Nation. Trust Modaraba is a perpetual
and multi-purpose Modaraba engaged in Murabahah, Musharakah and
ljarah financing, equity investments and trading.

It is listed on the Pakistan Stock Exchange Ltd, with an authorized capital
of Rs. 700 million and a paid-up capital of Rs. 298 million. Trust
Modaraba is managed by Al-Zamin Modaraba Management (Private)
Limited. Al-Zamin has a proven track record of managing Modarabas in
Pakistan.
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BRANCHES:-

KARACHI

Head Office : 104-106, Kassam Court, BC-9,
Block-5, Clifton, Karachi, Pakistan.

Tel: +92(021) 35893369,35873373
E-mail: info@trustmodaraba.com

LAHORE

Regional Office: 320, 3" Floor, Garden Heights, 8-Aibak Block,
New Garden Town, Lahore, Pakistan.
Tel: +92(042) 35941957, 35941958
E-mail: info@trustmodaraba.com




= BUSINESS ACTIVITIES OF
TRUST MODARABA.

e |JARAH.

e DIMINISHING MUSHARAKAH.
e MUSHARAKAH.

e MURABAHAH.

e EFQUITY INVESTMENT.
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KEY OPERATING & FINANCIAL DATA FOR THE

LAST THREE YEARS

Rs. In million

2024 2023 2022
Balance Sheet items
Total assets 414.35 388.75 415.58
Financing portfolio 408.22 376.26 348.53
Total Liabilities 70.48 68.75 94.53
Paid-up Capital 298.00 298.00 298.00
Net Equity 343.87 320.01 321.05
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KEY OPERATING & FINANCIAL DATA FOR THE

LAST THREE YEARS

Rs. In million

2024 2023 2022
Income Statement
Income 68.47 38.43 58.31
Operating expenses 38.91 37.28 43.47
Profit before management fee =~ 29.56 1.14 14.84
Profit/(Loss) after taxation 21.23 (0.073) 11.36
Net Profit margin 34% - 15%
Return on equity 6.11 - 3.5%
Earning per certificate 0.71 - 0.38
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VIS credit Rating Company Limited www.vis.com.pk

RATING REPORT

Trust Modaraba

REPORT DATE: RATIING DETAILS
May 13, 2024

TLatest Raﬁ:ng Previous Raﬁng
Rating Category Entity Entity
RATING ANALYSTS: Entity BBB+ /A2 BBB+ /A2
Zainab Imran Rating Dare May 13, 2024 Aday 05, 2023
zainab. 7z ran(CO.vis. cowz.p & Rating Outlook Stable Stable
Rating Action Reafizrmed Reafizrmred

COMPANY INFORMATION

External Auditors: Grant Thormton Anjum
Rehman & Co. Chartered Accountants

Public Listed Company Chairman: NMir. Shaikh Arshad Farooq

Chief Executive Officer: Nr. Basheer Ahmed
Cho~rdry

Incorporated in 1991

APPIICABIE METHODOLOGY((IES)

VIS Entity Rating Criteria: WNon-Bank Financial Compamnies
brtps: ) [ docs. vis.coms. phe/ Nethodo logies%e 202024 N BEFEC 202003, pedf

APPIICABLE RATING SCALE(S)
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Trust Modaraba

OVERVIEW OF
THE

RATING RATIONALE

INSTITUTION
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Profile of the CEO
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Since 2009, Trust Modaraba (TA) has been managed by Al-Zamin Modaraba Management
(Private) Limited (AZNMDMN). TM is currently engaged in Ijarah, NMorabaha, NMushrakah, and
equity market operations. Majority certificate holding of the Modaraba is vested ~with an
individual holding (56.9%%0) followed by 18% interest by AZNINL

Key Rating Drivers

Financing portfolio continues to dominate the asset mix of the Modaraba

INMPEY24
Financing (net) 290 254 270 309 313 342
Short term investments 8 18 26 33 24 15
Investment properties 14 20 8 - - -
Other assets 59 65 T4 T4 52 43
Total Assets 371 358 379 416 389 400

The overall asset base of the entity has increased to Rs. 400m (FY23: Rs. 389 million) in 3=
Ouarter FY24 The financing portfolio, consisting of Ijarah, NMusharakah, and MNMurabaha
modes of financing, continues to serve as the primary component of asset base. During FY23
and 9INPCEFY’ 24, financing under Diminishing Musharakah wwitnessed a significant increase, as
part of the management’s plan to increase car financing under Diminishing MNMusharakah mode
of financing. While short-term investments have increased on timeline basis, it depicted a
decline in FY23 and 9MPFY 24 due to management’s decision to liquidate a portion of these
investments amid depressed stock market conditions and use the resources in core business

operations.

Cautious Portfolio growth

The gross portfolio of the entity has demonstrated stability, maintaining levels of (FY22: 330m
& FY23: 334m), with noticeable improvement to Rs. 364m in 9NMNFY 24, While Nusharakah
portfolio (F¥22: Rs. 29m, FY23: Rs. 96m, 9M’FY 24: Rs. 181m) recorded strong growth, it
was offset by dechine in [jarah and Murabaha portfolios, leaving the gross portfolio fairly stable.
Within the MNMusharaka portfolio, the shift was towards more secured car financing,.
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Contingencies and
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GROSS PORTFOLIO DISTRIBUTION
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In view of the heightened credit risk environment, the MNModaraba Company has followed a
prudent and cautious lending strategy, whereby corporate and high net worth individuals have
been focused for new disbursements, with limited SMNE exposure. In FY23, disbursements
accounted for 55% (FY22: 38%0), to the high-net-worth individuals, 37%c (FY22: 57%) to
Corporate sector and 8% (FY22: 39%00) to SMEs.

Within the corporate and SME exposures, main sectors included Healthcare (13%0), Media
(8%%), Agriculture (69%0), and Energy Oil and Gas (6%0).

Infection remained contained

Gross INon performing loans (INPL) were contained by the management in FY23 with further
improvement noted in HYFY 24 with gross INPLs recorded at Rs.74m (FY23: Rs.80m, FY22:
Rs.81m). No new INPL has been accrued and recovery from litigated portfolio continues to be
the top prority of the management. In tandem ~with the recoveries, gross infection and net
infection has declined on a timeline basis and are expected to remain persistent in line with the

expected recoveries, going forward.

Gross Infection 40.1%% 23.6% 9. 7% 11.3%% 9.5%%

Provisioning Coverage - - 26.4%0 26.3%%0 29.5%%
25.3%0 18.0%% 3.3%0 4.3%% 2.7%0

MNet Infection

While provision coverage is lower, management takes comfort from underlying collateral assets
providing sufficient coverage. Going forward, management expects recoveries of around Rs
50m against litigated portfolic mainly from Al-Rai Roller Flour Mills and Prime Traders. They
also expect settlement in DHA ILahore case which has been in contention for some time.
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Uptick in profitability on the back of improved spreads

Rs. in millions I i =3 [ ; | onrEFwv24 TEYD25

Avctuaal Pmcﬁons
Operating Revenue 29 _ 4 34.8 331 38.5 38.6 54.9 67.5
- Income on financing 28584 265 327 38 5 e e0. 7 G40
- Short-Term Investment o9 8.4 O [0 & ¢5_8) (5.8 3.4
Other Income 5.4 L= 426 27 22 30 S5
Total Income 34.8 44.3 75.8 41.2 0.8 57.9 s By
Operating Expenses (30.5) (36.4) (43.5) (37.3) (27.00 {(36.1) (40.6)
Efficiency 88%0 82%0 57%% o1%%0 B6%D G2%%5 57 %%
Prowviszon against assets 190 - (5.0% 17y 1. £1:8) 255
(IDroubtiul recervables
Tnrealized gain/ (loss)on o5 G (124 1.1 136 136 &6 8
retraluation of financial assets
Other (INet) (O 5y ¢1. 1) 1.8y (O 1%y [{<ary] (Fo5) 3.0
(1.7) o1 (19.2) (2.9 5.5 4.2 T3
Profit Before tax 26 8.0 131 1.0 193 26.0 374
Profit After tax 1.7 6.6 11.4 (0. 1) 16.1 21.6 31.1

MModaraba posted an operating profit before tax of Rs. 1.01 mullion for FY23 However, due
to the revocation of the earlier tax exemption, a tax liability of Rs. 1.08 million was recorded,
leading to a slhight loss of Rs. 0.07m at year end FY 23, Durnng 90DMFY 24, the Nodaraba
observed a significant uptick in profitability to Rs. 16,1 million. The improvement in
profitability is partly due to redeployment of fiinds at better spreads as well as contribution
from unrealized gain of Rs. 136 million on the investment portfolio.

O perating revenues depict improvement year over year; however, market risk exposure of the
investment portfolio remains a challenge. Also, last yvear Trust Modaraba recorded a one-off
settlement against litigated portfolio which boosted the revenue of the Company. Operational
efficiency remains on the higher side, although it depicts an improvement in 9MNMEBY 24

Leverage indicator remains sound given the enudwy’s debt free capital structure
ITNIs leverage mmdicators continue to remain on the lower side given no borrowings on the
balance sheet. Equity profile has improved at end HYF Y24 to Rs. 340m (FY23: 326m, FY22:

326m) due to improved profitability.

Liquidity profile is comnsidered adequate swith liquuid assets prowviding 56% (F¥Y23: 115%o)

coverage to current liabilites.




1)

2)

3)

To increase the operational base of the Modaraba through resource

mobilization and recovery of funds stuck in legal cases

Given the economic challenges and political uncertainly, Trust
Modaraba shall pursue even more carefully, its prudent business
policies to build solid foundation of client base and strengthen risk

profile of the Modaraba.

To build a solid foundation of client base and strengthen risk profile

of the Modaraba.



THANK YOU







